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Achieving CMMI Level 3 through improved processes focusing on the production floor
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Since 2005, the system division at PFU Applications Limited has been strengthening the
product development infrastructure and improving business processes in order to attain
CMMI Level 3, with the ultimate goal of becoming the customers' best partner. We have
faced many problems during the course of these improvements, which have focused
primarily on the production floor. However, we have successfully enhanced applicable tools
such as "process assessment forms" and "process standards", and strengthened the support
structure in order to prevent business processes from becoming mere routines. As a result
of these efforts, the system division achieved CMMI Level 3 after SCAMPI Class A
appraisal on March 2008, which is designed to appraise business processes based on the

CMMI model.
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