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Software development itself is a creative and enjoyable activity. However, it is becoming
less of an enjoyment-that is what is being heard sometimes in the software development
scene. Some software development sections in PFU started "Make-Visible" activity-which is
enjoyable by nature-for realizing the development of software in which each member of the
section is highly motivated to think and take action on their own initiative. This paper
summarizes the result of such activity, and also introduces PFU's approach to this matter
in the future.
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U Fig.1-Relationship between time and number of times
regarding development work[
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